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/ SUMMARY

• Facilitate networking among hubs members and other international hubs and be able to outreach to
reach out to others and discover other innovations and entrepreneurs.

• Use the digital tool to bring clarity to collaborations and connections as an overview.
• Use the digital tool to empower other hubs to access operations and performance data dashboards.
• Use one tool or minimize the use of tools per functionality to communicate, share information,

collaborate and access to programs and funding opportunities (from your team members / hubs /
ecosystem perspective).

• Connect innovations hub and digital ecosystem with other networks to increase collaboration
opportunities, adoption of innovative solutions, access to funding programs, facilitating knowledge
and technology transfer.

• Empower the creation of own resources, and trainings from each hubs, communities or to other
stakeholders partners to share information, knowledge and expertise among the open innovation
ecosystem.

• Kickoff open innovation communities as digital (not only in person - local) and hybrid communities or
micro-ecosystems such digital innovation hubs and facilitating the coordination and governance as a
hybrid mode coordinator.
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Mindset = culture



Mindset = culture

Culture of collaboration and 
innovation



Which activities are you most 
comfortable to collaborate 
with?
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Knowledge transfer != go-to-market != 
adoption of innovation

Jara Pascual @Copyright Book: Innovation & Collaboration in the Digital Era



Conference call
Speaker
Workshop
Brainstorming
Presentation
Strategy check
Technology transfer
Whitepaper
Feasibility study
Testing products

/ ACTIVITIES: WAYS TO COLLABORATE

Innovation project
Research project
Internship
Student thesis
Board member
Coaching
Research consortium
Case study
Consulting
Partnership



Let’s simplify collaboration
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Prof. Dr. Amy Edmondson
Books: Teaming, and Fearless Organizations

“We work together to 
make our product, service 
and business better.” 



Agencies

Startups
Universities

DIH

Research center

Corporates

Researchers



What is an ecosystem?



PLAN
First identify who are the important people in 
each department.

1. Have a casual and informal coffee/tea 
with each of them.

2. A quarterly meeting to find out what they
need, how you can help them, see what
they do, what challenges they have, and 
update what your department does.

3. Write down what they need and how
you can support them, by department.
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Innovation Ecosystems to leverage funding, 
opportunities, collaborate faster, leverage 
knowledge, support and networks.
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An innovation ecosystem connects the 
dots… from physical to digital.



digital, hybrid, in person



..mmmm….
again… digitalization is for 
efficiency… and for tracking 
KPIs automatically 
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“Digital is for efficiency 
and easy to connect 
knowledge and visualize 
knowledge.” 
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“Think global from 
day one.” 



Jara Pascual
Autor del libro: Innovation and Collaboration in the Digital Era

“I share my knowledge 
and research results to 
help others and value my 
expertise.” 
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“We work together to 
make our product, service 
and business better.” 



Agencies

Startups
Universities

DIH

Research center

Corporates

Researchers
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Thank you to internet (chaos) and 
digitalization (a little bit more 
structured) is easier to connect 
ecosystems.
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But… How?
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Create your 
own 
Innovation 
Ecosystem

Connect people who 
are not connected or 
working in silos

Ref: Jara Pascual, Innovation & Collaboration in the Digital Era
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How to start? 
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ONE PERSON 
FROM EVERY 

STAKEHOLDER 
FROM THE 

ECOSYSTEM

ANALYSE THE 
RESULTS AND 

CREATE A 
COMMON 
CANVAS

SUPPORT THE 
ECOSYSTEM 

STAKEHOLDERS 
TO 

COLLABORATE

This is your map to orchestrate and 
facilitate your innovation ecosystem.

This is a way to discover hidden needs, 
stakeholders and knowledge. What do 
you need? How can you help? This is the guide to support your 

ecosystem to collaborate faster.Jara Pascual @Copyright Book: Innovation & Collaboration in the Digital Era
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“People socialization is much more complex 
than personality, taking care of all senses of a 
relationship, how to manage the process and 
how to bring them together is very important”

Prof. Anton Kriz
Associate Professor at Australia National University

Director at inManagement Consulting
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Mindset = culture



/ FRAMEWORK INNOVATION & EMOTIONAL INTELLIGENCE

IMPLEMENTATIONPROTOTYPING

CONCEPT IDEATION

GO TO MARKET

CREATIVITYFINDING NEEDS & ISSUES

QUESTION & OPEN MIND
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“The best emotions to manage 
error tolerance and frustration, 
are emotions of curiosity and 
analytics.”





/ ECOSYSTEM, COLLABORATION, RESILIENCE
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Bring
people

together

Help
others to

help others

KPIs for a 
resilient

ecosystem
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Energy flows 

where your 
attention 

goes



What kind of future do you
want to have?
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